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QUESTION - What are the
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= Office of the Cc
(OCC)

« Federal Deposit Insurance Corporation
(FDIC)

=  State Banking Regulators

« C.AM.ELS. RATING
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Capital Adegquacy

Asset Quality

Management Risk
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VERIBANC, Inc.

Has federal responsibility to:

Regulate and examine:

All state chartered banks that are “rhnembers”

Bank holding companies

Foreign branches of U.S. nafignhal member banks
State-chartered U.S. branches and agencies of foreign banks
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» Has federal responsibility to:

» Regulate and examine:

= All nationally charteregfanks that are not
"members” and all federal savings
associations
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= Has federal responsibility to:
=  Regulate and examine:
= All state chartered banks thatare not “members”

=  Also maintains the Insurance Fund
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VERIBANC, Inc.

Branching - Approva

Mergers, Acquisitions or Consolidations -
Receivership

Reserve Requirements
Examinations
Financial Analysis
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= Earning
« Capital

Due to adverse changes in the
economy
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-4
Family C&l

($000) ($000)
As of 12/31/2023 - 5,237 3,499
As of 12/31/2022 - 54 6,212
As of 12/31/2021 - 250 5,042

As of 12/31/2020 - 573 948
As of 12/31/2019 - 137 2 449
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Credit Risk - Defined

= EXposure to non payment by:

= porrower




Credit Risk — cont’'d

1-4 Family Loans to Non-performing Ratios:
nterest/Loans
2023 5,237/266,119 = 1.97%
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Credit Risk — cont’'d

Regulatory oversight mandates and
monitors at exam fime, the entire
ban portfolio’s loss assumptions vio
DIOI-INOIALI®
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Credit Risk — cont’'d

Credit Risk encompasses collateral.

> pbank require enough collaterale




Operational Risk - Defined

The risk of loss resulting from inadegquate or
Jiled infernal processes, people or systems or
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Operational Risk — cont’'d

What are Enforcement Actions (EAS)?
ow many are theree

QUESTION - ENFORCEMENT ACTIONS
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Operational Risk — cont’'d

Federal Bank examiners will issue one or more
Regula’rory Enforcement Actions (EAS) if they find
Jnificant operational risk failures.

.




Operational Risk — cont'd

Major EA Types:

- )




Operational Risk — cont’'d

Major EA Types:
Removal/Prohibitions against a person

Civil Money Penalty against an institufion =% s
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Operational Risk — cont’'d

Types of operational risks:
Internal; .

Employee Theft |
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Operational Risk — cont’'d

Types of operational risks:
External:;

Robbery,




Market Risk - Defined
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Market Risk — cont’d

Silicon Valley Bank’s Held to Maturity Securities Portfolio ($000):

12/31/2022 $91,327,000
09/30/2022 $93,292,000
06/30/2022 $95,820,000
03/31/2022 $98,714,000

$98,201,000

12/31/2021
/ $82,371,075
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Liquidity Risk

DIC's definition:
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Liguidity Risk — cont'd

Liquidity sources:
Cash
Organic Deposits — local community
Broker Deposits (not from local community)
Ine of credit
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Liquidity Risk — cont’d

(SVB) — assets of $209 Billion

(As of 12/31/2022 Call Report)
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VERIBANC, Inc.

Year

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014

No. of
Failed
Banks

2
5
No Failures

No Failures
4

4
No Failures

18

No. of
“Complete

Acquisitions

Year

2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

No. of
Failed
Banks

45
86
139
120
20
2
No Failures
No Failures
3
3
10
3

No. of
“Complete
Acquisitions

42
84
134
107
18
0
N.A.

N.A.
2

1
0
2




Green/***
Green/**
Yellow/**
Green/*
Yellow/*
Green/None
Yellow/None
Red/None
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Annualized Bank Failure Rates (1991-2023)
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VERIBANC®s Color & Star Categories
There is a 1 in 10,000 chance that a Green/*** bank will fail each year.

There is a 3,543 in 10,000 chance that a Red/None bank will fail each year.
Ratings are through the quarter ending 12/31/2023.
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Recent Florida Bank Failures

(2013- 2023)

Fail Date Name City Assefts
’ irst City Bank of FL Fort Walton Beach $135M
restview
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Name
First City Bank of FL

VERIBANC, Inc.

Recent Florida Bank Failures
(2013- 2023)

Reasons for Failure
12 consecutive gtrs. of:
income loss
equity/assets < 3%
problem loans in excess of LLR
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Alllance Credit Union of Florida Conserved

Accounts Remain Protected by Share Insurance Fund; Member Services Uninterrupted

ALEXANDRIA, Va. (Nov. 8, 2024) — Florida’s Office of Financial Regulation today placed

, and appointed the National Credit Union
Administration as conservator.

Member deposits at Alliance Credit Union of Florida remain protected by the National Credit Union Share
Insurance Fund. Administered by the NCUA, the Share Insurance Fund insures individual accounts at

Alliance Credit Union of Florida up to $250,000, and a member’s interest in all joint accounts combined is
insured up to $250,000. The Share Insurance Fund also separately protects IRA and KEOGH retirement

accounts up to $250,000. The Share Insurance Fund has the backing of the full faith and credit of the
United States.
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Statement by Chairman Harper on CFPB’s
Settlement with Navy Federal Credit Union

ALEXANDRIA, Va. (Nov. 7, 2024) — National Credit Union Administration Chairman Todd M. Harper released
the following statement today on the Consumer Financial Protection Bureau’s settlement with Navy Federal
Credit Union to . Navy Federal

Credit Union has more than $180 billion in assets and is headquartered in Vienna, Virginia.

“Navy Federal’'s authorize positive, settle negative practices and the subsequent charging of overdraft fees were
not only unfair and deceptive, but they also caused substantial harm to consumers. More overt, in many cases,
consumers were charged an overdraft fee completely unaware of Navy Federal's complex processes related to
the posting of transactions and whether they will incur an overdraft fee.
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No advance notice

DEeeE @
The full balance of all insured de
In addition, based on the estimated recoverie
uninsured funds available to those depositors on Monday, Octobe
the FDIC sells the assets of the failed bank.

You may continue to use your checks and ATM/Debit card to access your insured deposits. Direct deposits
like paychecks and social security benefits will continue as usual. Please refer to the Banking Services

’ \J L

below for more details.

For accounts exceeding $250,000 and/or accounts that appear to be related and exceed this limit afg

wi o

reviewed by the FDIC to determine ownership and insurance coverage. To schedule an oppoin’rm
Claims Agent, call Customer Service & Records Research in Dallas at 1-888-206-4662, Monday thrglug
(excluding federal holidays) between 8:00 a.m. and 4:00 p.m. Central Time. /
You can also visit the FDIC's _and register using£6giri.gov to
review your insurance determination, schedule an appointment, and communicate aboyt’'your account(s).
You may be eligible to file a claim against The First National Bank of Lindsay.
If you have not been paid for services rendered prior to October 18, 2024, please refer to the

section below.
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https://resolutions.fdic.gov/fbcsc/s/
https://www.fdic.gov/bank-failures/failed-bank-list/first-national-bank-lindsay?source=govdelivery&utm_medium=email&utm_source=govdelivery#claim
https://www.fdic.gov/bank-failures/failed-bank-list/first-national-bank-lindsay?source=govdelivery&utm_medium=email&utm_source=govdelivery#claim

US Household Debt Surges to Record $17.8 Trillion
Auto loan, credit card, and mortgage balances jumped in the second quarter.

The New York Fe report
that total household debt increasec
In the three-month period ending in June, mortgage dek

Credit card debt reached an all-fime high of $1.142 trillion, up $27 billion from the previous quarte
$111 billion from the same time a year ago.

Auto loan debt rose $10 billion, to $1.626 trillion, another record. This is up $44 billion from last year.
The regional central bank reported that student loan debt fell by $10 billion, to $1.585 trillion, drivegioy
the federal government’s forgiveness program.

Homeowners tapped into home equity lines of credit (HELOC) in the April-June period, highlighting the

demand for an alternative to refinancing amid higher mortgage rates, says Andrew Hayghwout, director
of Household and Public Policy Research at the New York Fed.
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https://www.newyorkfed.org/medialibrary/interactives/householdcredit/data/pdf/HHDC_2024Q2

® BANKING INDUSTRY PERFORMANCE - Cont'd
For the Quarter Ending 12/31/2023

Total

Assets Percentage
No. of Held of Industry
Banks ($Millions) (%)

< $200 Million 1,582 $ 168,434 0.71
il $ 419,122 1.77

2.34

33 16,826,227 }\62
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hat are Insider Loans?
QUESTION?
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https://www.veribanc.com/
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